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A MESSAGE FROM THE FIRE CHIEF 

Throughout 2024, the San Mateo Consolidated Fire Department (SMC Fire) 
continued adapting to ongoing impacts of higher-than-normal inflation and supply 
chain issues by adjusting processes and replacement schedules of critical supplies 
and equipment. The adjustments made have allowed us to stay focused on our 
mission and stay within the boundaries of estimated budget forecasts. Though we 
are beginning to see a leveling out of these impacts, we continue to look for ways to 
adjust and make improvements to our processes to be prepared for future 
fluctuations. Additionally, we are proud of our consolidated model and the 
continued positive impacts it has on the budgets of our member agencies. 
 
In response to our Strategic Plan Goals, we have implemented technology and 
analytic tools that have improved our ability to monitor all facets of the organization 
and implement positive changes. Improved technology is also being used to improve 
employee training and engagement and all levels.  

 
As we move into our 7th year of operations, we have found our stride and continue to build on our strong culture of 
accountability and exceptional performance. This culture has provided the necessary tools to secure a strong 
foundation that will support the actions needed to honor our mission and values. The trust and collaboration 
demonstrated by our participatory management process known as FACT (Fire Action Consensus Team) is a unique 
feature at SMC Fire and is a critical component that we feel is essential to our success.  
 
The 2024 wildfire season started early with inconsistent deployments that went right through December and into the 
new year. Deployment hours totaled 22,026.50, which is significantly above our five-year average of 13,996.15 
hours, sending our crews as far north as the Oregon border and as far south as the Mexican border. As for local calls 
for service, we saw a slight increase of 1.2% from last year to 19,957 responses. The call volume and deployments 
have reinforced the need to maintain staffing levels as close to 100% as possible, and though we see recruitment 
issues industry wide, we continue to enjoy deep applicant pools producing recruits and new hires that meet our high 
standards. 
 
During the year, we congratulated and bid farewell to several retirees, including one Battalion Chief, two Fire 
Captains, and three Firefighters. With retirements came opportunities for promotions. In our Operationôs Division, 
we promoted three Firefighters to Fire Captain. Our Administration, Fire Prevention, Office of Emergency 
Services, and Training Divisions each promoted one of their staff. On top of that, we saw two new faces join the 
organization, filling two new positions in our Operations and Fire Prevention Divisions. They are now part of the 
SMC Fire family, and we are excited about the energy they bring to the organization.  
 
As Fire Chief of the San Mateo Consolidated Fire Department, I am extremely proud of the foundation the 
organization has built over the past six years. With a focus on continuing to improve on our success, we have 
implemented policies and processes that support the organizationôs mission and vision. Our strong foundation will 
allow us to continue building on our culture of trust and communication that will allow us to meet future challenges 
head on. I am inspired by the dedication I see throughout our organization, and I am reassured daily by the level of 
talent and leadership I see throughout the Department. Our commitment to provide outstanding public safety 
remains steadfast and strong, and we are thankful for the opportunity to serve the cities of Belmont, Foster City, and 
San Mateo. 
 
Lastly, as I move into retirement, I am confident the organization will continue to thrive under the capable 
leadership abilities of Chief Matt Turturici as he assumes command. It has been my honor to lead such an amazing 
organization, and though I will miss each member of the SMC Fire Family, I am excited to watch Chief Turturiciôs 
strong passion and character take the Department into the future.  
 
Respectfully, 

Fire Chief Kent Thrasher 
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ABOUT US 

Our Mission 

Providing all risk fire and emergency 

services through professionalism, 

collaboration, and public trust. 

 

Our Vision 

Fostering our culture of excellence through 

involvement, effective communication, and 

commitment to high performance. 

 

Our Core Values 

Respect 

Accountability 

Dedication 

Integrity 

Compassion 

Altruism 

Leadership 

Proudly serving the cities of  

Belmont, Foster City, and San Mateo 

since January 13, 2019 

 

Office Hours 

1040 E. Hillsdale Boulevard, 

Foster City, CA 94404 

MondayðFriday 

8:00amð5:00pm 

 

Contact Us 

Phone: (650) 522-7900 

Fax: (650) 522-7901 

Email: fire@smcfire.org 
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Fire Station 15 
2701 Cipriani Boulevard, 
Belmont, CA 94002 
Engine 15 

Fire Station 21 
120 S. Ellsworth Avenue, 
San Mateo, CA 94401 
Engine 21, Truck 21 

Fire Station 28 
1040 E. Hillsdale Boulevard,  
Foster City, CA 94404 
Engine 28, Engine 29,  
Jet Skis & Boat 28 

Fire Station 27 
1801 De Anza Boulevard, 
San Mateo, CA 94402 

Engine 27, OES Engine 405,  
OES Engine 2609 & 2610 

Fire Station 24 
319 S. Humboldt Street,  
San Mateo, CA 94401 

Engine 24 

Fire Station 25 
1455 Shafter Street, 
San Mateo, CA 94402 

Engine 25 

Fire Station 14 
911 Granada Street, 
Belmont, CA 94002 
Engine 14, Hazmat 14 

Fire Station 26 
1500 Marina Court, 
San Mateo, CA 94403 

Engine 26 

Fire Station 23 
31 W. 27th Avenue,  
San Mateo, CA 94403 
Engine 23, Truck 23,  

Battalion 5 
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FIRE BOARD 

The Board of Directors, also known as the Fire 

Board, is comprised of a City Council member 

from each of the three cities within the 

departmentôs jurisdiction. Each Fire Board 

member has a designated alternate from their 

City Council who serves as a backup in the 

event of their absence. The Fire Board is 

primarily responsible for making decisions on 

major matters for the department, such as 

budget approval. Regular Meetings are open to 

the public and scheduled quarterly with the 

option for additional meetings as needed. In 

2024, the Fire Board had 10 Regular Meetings 

and adopted 29 resolutions. 

Julia Mates 
Fire Board Chair 
City of Belmont 

 
Member Alternate: 
Tom McCune 

Rob Newsom Jr. 
Vice Chair 

City of San Mateo 
 

Member Alternate: 
Amourence Lee 

Jon Froomin 
Board Member 
City of Foster City 

 
Member Alternate: 
Patrick Sullivan 
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