
 
 
 
 
 
 
December 16, 2025 
 
 
Dear Developers, Business Owners, Commercial and Multi-Residential Property Owners, and 
Residents of Belmont, Foster City, and San Mateo: 
 
The San Mateo Consolidated Fire Department is committed to providing high-quality fire 
prevention, life safety, and new construction services that protect our community. As part of this 
commitment, the Department recently completed a comprehensive fee study conducted by an 
independent, third-party consultant to ensure that our fees accurately reflect the actual cost of 
delivering these services. 
 
It has been more than five years since the Department last conducted a comprehensive fee study. 
Based on the findings of the current study, most fees will increase by approximately 25%. In 
some cases, fees will increase by more than double to fully recover the costs associated with 
providing these essential services. 
 
The updated fee schedule was approved by the Fire Board on December 16, 2025, and will take 
effect on February 14, 2026. The complete Fee Schedule is available on the Department’s 
website for your reference. 
 
We recognize that fee adjustments can have an impact on our community, and we appreciate 
your understanding and continued partnership. These updates will help ensure the long-term 
sustainability of our fire prevention and life safety programs while maintaining the high level of 
service our community expects and deserves. 
 
Should you have any questions regarding these changes, please do not hesitate to contact our Fire 
Prevention & Life Safety Department at 650-522-7907. We value your trust and remain 
dedicated to keeping our communities safe. 
 
Sincerely, 
 
 
Carisa Workman 
Fire Marshal 
San Mateo Consolidated Fire Department 
Fire Prevention & Life Safety Division 
www.smcfire.org 
 
 
 

2121 S El Camino Real, B100 
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